
Area of Focus- Improving Overall Access to Care 
in the Most Appropriate Setting

We are 
collaborating with 
a total of 

8 
organization(s)

Measure/Indicator Current 
Performance

Target for 
2024/25 I am collaborating with:

Alternate level of care days expressed as a 
percentage of all inpatient days in the same 
period 23.3 20.0

[4] Cambridge Memorial Hospital 
Grand River Hospital Corporation 
Kitchener, Waterloo, Wellesley, Wilmot and 
Woolwich (KW4) OHT 
St. Mary's General Hospital

To review our current planned actions 
for improvement:

DOWNLOAD OUR WORKPLAN
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https://stgqipnav.hqontario.ca/ExcelWorkplan.aspx?sid=21508&lang=en-US&type=public
https://stgqipnav.hqontario.ca/ExcelWorkplan.aspx?sid=21508&lang=en-US&type=public


Area of Focus - Increase Overall Access to 
Community Mental Health and Addiction (MHA) 
Services

We are 
collaborating with 
a total of 

8 
organization(s)

Measure/Indicator Current 
Performance

Target for 
2024/25 I am collaborating with:

Emergency department visit as first point of 
contact for mental health and 
addictions–related care 25.1 20.0

[4] Cambridge Memorial Hospital 
Grandview FHT 
Langs 
Two Rivers FHT

Average number of patients per month with 4 
or more ED visits for MH care in past 365 days 11.0 10.0

[4] Cambridge Memorial Hospital 
Grandview FHT 
Langs 
Two Rivers FHT

To review our current planned actions 
for improvement:

DOWNLOAD OUR WORKPLAN
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https://stgqipnav.hqontario.ca/ExcelWorkplan.aspx?sid=21508&lang=en-US&type=public
https://stgqipnav.hqontario.ca/ExcelWorkplan.aspx?sid=21508&lang=en-US&type=public


To review our current planned actions 
for improvement:

DOWNLOAD OUR WORKPLAN
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https://stgqipnav.hqontario.ca/ExcelWorkplan.aspx?sid=21508&lang=en-US&type=public
https://stgqipnav.hqontario.ca/ExcelWorkplan.aspx?sid=21508&lang=en-US&type=public


Area of Focus- Increase Overall Access to 
Preventative Care

We are 
collaborating with 
a total of 

8 
organization(s)

Measure/Indicator Current 
Performance

Target for 
2024/25 I am collaborating with:

Percentage of screen-eligible people who are 
up to date with Pap tests 59.6 72.0

[5] Grandview FHT 
Kitchener, Waterloo, Wellesley, Wilmot and 
Woolwich (KW4) OHT 
Langs 
Two Rivers FHT 
Waterloo Region NPLC

Percentage of screen-eligible people who are 
up to date with mammograms 61.2 68.0

[5] Grandview FHT 
Kitchener, Waterloo, Wellesley, Wilmot and 
Woolwich (KW4) OHT 
Langs 
Two Rivers FHT 
Waterloo Region NPLC

Percentage of screen-eligible people who are 
up to date with colorectal tests 63.6 70.0

[5] Grandview FHT 
Kitchener, Waterloo, Wellesley, Wilmot and 
Woolwich (KW4) OHT 
Langs 
Two Rivers FHT 
Waterloo Region NPLC
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My organization 
has been 
included in 

3 
QIP(s) as a 
collaborator

[1] Grandview FHT
a) Percentage of screen eligible patients aged 50 to 74 years who had a FOBT/FIT within the past two years, other investigations (i.e., 
flexible sigmoidoscopy) or colonoscopy within the past 10 years. 

[2] Langs
a) Percentage of screening eligible clients who received or were offered a mammogram int he previous two years. 

b) Percentage of screening eligible clients who received or were offered a PAP test in the previous three years either at or outside the 
CHC. 

c) Percentage screening eligible clients who received or were offered a FOBT/FIT in the previous two years. 

[3] Kitchener, Waterloo, Wellesley, Wilmot and Woolwich (KW4) OHT
a) Alternate level of care days expressed as a percentage of all inpatient days in the same period 

b) Percentage of screen-eligible people who are up to date with Pap tests 
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